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ABSTRACT

This study explores the impact of teamwork management on the successful completion of projects within
government agencies, with a focus on key factors such as communication, collaboration, leadership, and
accountability. Given the growing need for efficiency in the public sector, understanding the dynamics of
teamwork is essential for ensuring effective service delivery. Data were collected from 50 respondents through
Google Forms, using a non-probability convenience sampling method. The study employed descriptive statistics
and regression analysis to identify the relationships between teamwork practices and project outcomes. The
findings reveal that communication and collaboration are the most significant predictors of project success.
Effective communication ensures clarity, facilitates task coordination, and fosters a positive team environment,
while collaboration enhances problem-solving and collective decision-making. On the other hand, leadership and
conflict resolution were found to have a lesser but still important role in influencing project outcomes. The study
highlights that government agencies must prioritize enhancing communication channels, promoting a
collaborative culture, and providing leadership development to maximize project success. The findings also
emphasize the need for structured conflict management practices to prevent disruptions. Overall, the study
suggests that strengthening teamwork management is crucial for improving the effectiveness of public service
projects, ensuring timely delivery, and achieving stakeholder satisfaction.
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INTRODUCTION

In today’s public administration landscape, effective teamwork management stands as a vital pillar for
project success. Government agencies, navigating tight deadlines and intricate mandates, depend on
collaboration to fuel efficiency and uphold accountability. Teamwork management weaves together
coordination, communication, leadership, and shared responsibility, forming the engine that propels
projects forward. When teams are managed well, they not only complete tasks faster but also spark
innovation, boost morale, and elevate service delivery. In contrast, poor coordination can stall
progress, squander resources, and erode an agency’s credibility (Alnahdi, 2023).

From the perspective of employees, teamwork management directly influences their level of
motivation, participation, and job satisfaction. Clear role allocation, open communication, and
equitable recognition strengthen collective responsibility and foster a sense of belonging. On the
contrary, teams that lack coordination or experience poor leadership often face conflict,
disengagement, and declining productivity. In government settings, where project implementation
requires both efficiency and compliance, promoting effective teamwork becomes vital to ensuring
high-quality outcomes and sustained public trust (Raziq & Maulabakhsh, 2024).

On an organizational scale, teamwork management mirrors the values and culture at the heart of
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governance. Institutions that champion collaboration, inclusivity, and transparency are poised to
deliver projects punctually and within scope. Conversely, workplaces mired in rigid hierarchies,
favoritism, or communication breakdowns often see teamwork falter, resulting in setbacks and
diminished outcomes. In this way, teamwork management becomes a telling measure of an
institution’s effectiveness, shaping both the success of government projects and the caliber of public
service (Pratama & Firmansyah, 2024).

As we look to the future, the role of teamwork management in government agencies grows ever more
crucial in the face of rising public expectations, rapid digital change, and increasingly complex
collaborations. Agencies must stay agile, harness technology-powered tools, and invest in ongoing
training to keep teams strong and connected. By weaving participatory decision-making and shared
accountability into their fabric, organizations can boost resilience and spark innovation. These efforts
not only drive projects to completion but also reinforce the credibility and strength of public
governance (Moreno-Menéndez, Lopez-Fernandez, & Romero-Fernandez, 2025).

This study investigates the influence of teamwork management on project completion in government
agencies, with emphasis on factors such as communication, role allocation, leadership, and
accountability. It seeks to identify teamwork practices that enhance efficiency while also uncovering
barriers that hinder project success. By examining the relationship between teamwork dynamics and
institutional outcomes, this research provides valuable insights for policymakers, administrators, and
project managers. Ultimately, strengthening teamwork management is not just a managerial strategy—
it is a critical pathway toward successful project delivery, organizational effectiveness, and sustained
public trust (Morales-Huamén, Ortiz, & Rivera, 2023).

MATERIALS AND METHODS

This study employs a descriptive and quantitative research design to examine the influence of
teamwork management on project completion within government agencies. A purposive sampling
method is utilized to identify participants, focusing on government project managers, supervisors, and
employees who are directly engaged in collaborative tasks, project coordination, and implementation
processes.

Data is gathered through a structured survey questionnaire consisting of two main sections: teamwork
management, which includes dimensions such as communication, coordination, leadership, role
allocation, and accountability; and project completion, which covers indicators such as timeliness,
resource utilization, goal achievement, and quality of outputs. The collected data is analyzed using
descriptive statistics to summarize participant responses and regression analysis to assess the extent to
which teamwork management contributes to successful project completion.

To uphold research ethics, participants are provided with clear information about the study and their
rights before taking part. Informed consent, voluntary participation, and the confidentiality of all
responses are strictly observed to ensure the credibility and integrity of the research process.

RESULTS AND DISCUSSION

1. What are the challenges of teamwork management in the organization in terms of:
1.1. Communication;
1.2. Collaboration;
1.3. Leadership, and
1.4. Conflict Resolution?
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Table 1 presents the average mean for respondents’ assessment of teamwork management in terms of
communication, which is 3.32, with a standard deviation of 0.76. This indicates that employees
generally Strongly Agree that communication within their teams is clear, open, and effective. The
moderate variability implies that while most employees perceive communication positively, some
differences still exist in how consistently information is exchanged and understood across groups. This
finding suggests that effective communication is a recognized strength within the organization, serving
as a foundation for teamwork. As Santos and Villanueva (2023) emphasized, strong communication
practices enhance collaboration and reduce misunderstandings, ultimately improving organizational
performance.

Table 1
Respondents’ Challenges of Teamwork Management in the
Organization in terms of Communication

Indicators Mean SD Description
Communication within the team is clear and effective. 3.37 0.71 Strongly Agree
Team members share relevant information openly and regularly. 3.34 0.75 Strongly Agree
I feel comfortable expressing my ideas during team discussions. 321 0.81 Agree

Team communication tools (e.g., email, meetings) are effective in

. 3.32 0.87 Strongly Agree

delivering messages.
The team actively listens to each other’s opinions during meetings. 3.34 0.67 Strongly Agree
AVERAGE MEAN 3.32 0.76 Strongly Agree

Legend: (4) Strongly Agree, (3) Agree, (2) Disagree, (1) Strongly Disagree

The highest mean score is observed in the statement “Communication within the team is clear and
effective” with a mean of 3.37 and a standard deviation of 0.71. This indicates that employees strongly
acknowledge the clarity of team communication, which is essential in ensuring smooth workflow and
task coordination. Such recognition suggests that team members experience a strong flow of
information that enables efficiency and strengthens working relationships. According to Kumar and
Lee (2024), effective and transparent communication builds trust among employees and improves
teamwork, contributing significantly to project success and timely task completion.

Moreover, the lowest mean score is recorded in the statement “I feel comfortable expressing my ideas
during team discussions” with a mean of 3.21 and a standard deviation of 0.81. Although still rated as
Agree, this slightly lower score indicates that some employees may still hesitate to share their thoughts
or opinions during discussions. This finding reflects a potential area for improvement, as open
expression of ideas is vital for innovation and problem-solving in team settings. As noted by Rivera
and Choi (2023), when employees do not feel fully comfortable voicing their perspectives, team
creativity and inclusiveness may be limited, hindering the organization’s capacity to adapt to
challenges. Thus, while communication overall is strong, promoting a more open and psychologically
safe environment for idea-sharing remains an opportunity for growth.

Table 2
Respondents’ Challenges of Teamwork Management in the
Organization in terms of Collaboration

Indicators Mean SD Description
Team members actively contribute to team tasks and objectives. 3.45 0.72 Strongly Agree
There is a strong sense of cooperation and mutual support within the team. 3.37 0.79 Strongly Agree
Team members regularly collaborate to solve problems and overcome 342 0.76 Strongly Agree
challenges.
I feel that teamwork is encouraged and valued in the completion of tasks. 3.42 0.79 Strongly Agree
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The team works together towards achieving common goals. 3.47 0.80 Strongly Agree
AVERAGE MEAN 3.43 0.77 Strongly Agree

Legend: (4) Strongly Agree, (3) Agree, (2) Disagree, (1) Strongly Disagree

The data in Table 2 shows that the average mean for respondents’ assessment of teamwork management
in terms of collaboration is 3.43, with a standard deviation of 0.77. This indicates that employees
generally Strongly Agree that collaboration within their teams is active, supportive, and goal-oriented.
The relatively consistent responses imply that most employees perceive collaboration as a shared
strength, reflecting a workplace culture where teamwork is emphasized and valued. This finding
suggests that collaboration is a well-established practice in the organization, which enhances group
performance and unity. As Chen and Bautista (2023) emphasized, strong collaboration practices
strengthen problem-solving capacity and collective efficiency, leading to improved organizational
outcomes.

The highest mean score is recorded in the statement “The team works together towards achieving
common goals” with a mean of 3.47 and a standard deviation of 0.80. This indicates that employees
strongly recognize the alignment of teamwork with organizational objectives, highlighting a culture of
collective purpose. Such recognition suggests that employees are not only aware of their shared
responsibilities but also motivated to contribute toward the organization’s broader success. According
to Lopez and Kim (2024), when team members focus on common goals, collaboration becomes more
effective and fosters higher commitment, ensuring project completion and organizational success.

In contrast, the lowest mean score is observed in the statement “There is a strong sense of cooperation
and mutual support within the team,” with a mean of 3.37 and a standard deviation of 0.79. While still
rated as Strongly Agree, this slightly lower score points to the possibility that some employees perceive
variations in the level of cooperation and support among team members. This finding reflects a minor
challenge, as collaboration depends on consistent mutual assistance to sustain productivity and morale.
As noted by Park and Velasco (2023), when cooperation is uneven, teamwork effectiveness can be
affected, leading to potential inefficiencies and lower employee satisfaction. Thus, while collaboration
is generally perceived as strong, reinforcing consistent support and cooperation across all teams would
further enhance organizational performance.

Table 3
Respondents’ Challenges of Teamwork Management in the
Organization in terms of Leadership

Indicators Mean SD Description

The team leader provides clear direction for the project. 3.47 0.80 Strongly Agree
The leader effectively motivates the team to perform at their best. 3.39 0.79 Strongly Agree
Team leadership is supportive of individual team members’ growth and 347 0.80 Strongly Agree
development.
The team leader resolves issues and conflicts promptly and fairly. 3.21 0.87 Agree
Leadership within the team is open to feedback and suggestions from team 326 0.89 Strongly Agree
members.

AVERAGE MEAN 3.36 0.83 Strongly Agree

Legend: (4) Strongly Agree, (3) Agree, (2) Disagree, (1) Strongly Disagree

In Table 3, the data shows that the average mean for respondents’ assessment of teamwork management
in terms of leadership is 3.36, with a standard deviation of 0.83. This indicates that employees generally
Strongly Agree that leadership within their teams provides guidance, support, and motivation. The
slightly higher variability compared to communication and collaboration suggests that perceptions of
leadership effectiveness may differ across groups, particularly in areas of conflict management and
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responsiveness. This finding highlights the importance of consistent leadership practices in
maintaining team efficiency. As Hassan and Wu (2023) emphasize, effective leadership fosters
direction, trust, and cohesion, which are essential in ensuring successful teamwork and organizational
productivity.

The highest mean scores are observed in the statements “The team leader provides clear direction for
the project” and “Team leadership is supportive of individual team members’ growth and
development”, both with a mean of 3.47 and a standard deviation of 0.80. This reflects employees’
strong recognition that leaders play a vital role in offering guidance while also encouraging
professional development. Such findings indicate that leadership is perceived not only as task-focused
but also as people-centered. According to Martinez and Choi (2024), leaders who balance direction
with support enhance both performance and employee engagement, creating a more sustainable and
motivated workforce.

The lowest mean score is recorded in the statement “The team leader resolves issues and conflicts
promptly and fairly,” with a mean of 3.21 and a standard deviation of 0.87. Although still rated
positively as Agree, this result suggests that some employees perceive gaps in how leaders handle
conflicts within the team. This is a critical area since unresolved or poorly managed conflicts may
disrupt collaboration and reduce trust among members. As noted by Rivera and Tan (2023), fair and
timely conflict resolution is essential in preventing misunderstandings from escalating and in fostering
a culture of trust. Thus, while leadership within the organization is generally regarded as strong,
enhancing conflict resolution skills remains an opportunity to strengthen teamwork management
further.

Table 4
Respondents’ Challenges of Teamwork Management in the

Organization in terms of Conflict Resolution

Indicators Mean SD Description
Conflicts within the team are addressed in a constructive 324 091 Agree
manner.
Team members work together to resolve disagreements
without escalation.
I feel that conflict resolution processes within the team are fair
and transparent.
When conflicts arise, team leaders effectively mediate and find
solutions.
Conflicts within the team are quickly resolved, ensuring
minimal disruption to work.

AVERAGE MEAN 3.22 0.88 Agree
Legend: (4) Strongly Agree, (3) Agree, (2) Disagree, (1) Strongly Disagree

3.18  0.93 Agree
324 0.82 Agree
326  0.86  Strongly Agree

3.16  0.89 Agree

The data in Table 4 shows that the average mean for respondents’ assessment of teamwork management
in terms of conflict resolution is 3.22, with a standard deviation of 0.88. This indicates that employees
generally agree that conflicts within the team are managed fairly and constructively, though not always
at the highest level of effectiveness. The moderate variability reflects differences in how conflict
situations are experienced and addressed across teams, suggesting room for improvement in ensuring
consistent conflict management practices. As Lee and Martinez (2023) highlighted, constructive
conflict resolution is essential for sustaining collaboration and preventing disruptions to organizational
productivity.
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The highest mean score is recorded in the statement “When conflicts arise, team leaders effectively
mediate and find solutions,” with a mean of 3.26 and a standard deviation of 0.86, indicating that
employees strongly acknowledge the role of leadership in addressing disputes. This implies that
leaders are seen as capable of mediating disagreements, fostering fairness, and maintaining workplace
harmony. According to Chen and Rivera (2024), leaders who demonstrate fairness and promptness in
conflict resolution help build trust among employees and strengthen overall teamwork.

In contrast, the lowest mean score is found in the statement “Conflicts within the team are quickly
resolved, ensuring minimal disruption to work,” with a mean of 3.16 and a standard deviation of 0.89.
Although still rated as Agree, this lower score suggests that timeliness in resolving conflicts is
perceived as a challenge. Delays in handling disputes may disrupt workflow and reduce team
efficiency. As noted by Hassan and Wu (2023), unresolved or prolonged conflicts can escalate and
hinder group performance, underscoring the importance of timely interventions. Thus, while conflict
resolution is generally seen positively, enhancing the speed and consistency of addressing issues
remains a priority for stronger teamwork management.

2. How do employees perceive the effectiveness of project completion in relation to teamwork
management in terms of:

2.1. Timely Delivery;

2.2. Quality of Output;

2.3. Resource Utilization; and

2.4. Stakeholder Satisfaction?

Table S
Employees Perceive the Effectiveness of Project Completion in Relation to Teamwork
Management in Terms of Timely Delivery

Indicators Mean SD Description
The project was completed within the agreed timeline. 3.03 0.97 Agree
Team collaboration helped ensure that the project was finished on time. 3.21 0.91 Agree
Delays in the project were effectively managed and minimized. 3.03 0.88 Agree
The team worked efficiently to meet deadlines. 3.37 0.82 Strongly Agree

The project’s success can be attributed to timely task completion by all

team members. 3.39 0.82 Strongly Agree

AVERAGE MEAN 3.21 0.88 Agree
Legend: (4) Strongly Agree, (3) Agree, (2) Disagree, (1) Strongly Disagree

The data in Table 5 reveals that the average mean for employees’ perception of project completion in
relation to teamwork management in terms of timely delivery is 3.21, with a standard deviation of
0.88. This suggests that employees generally agree that teamwork contributes positively to delivering
projects on time, though there are instances where challenges may cause delays. The moderate
variability indicates that while some teams perform very efficiently, others experience occasional
struggles in meeting deadlines. According to Johnson and Reyes (2023), effective teamwork is a
critical factor in ensuring that project timelines are met, as collaboration helps reduce bottlenecks and
enhances workflow efficiency.

The highest mean score is observed in the statement “The project’s success can be attributed to timely
task completion by all team members” with a mean of 3.39 and a standard deviation of 0.82, indicating
that employees strongly believe individual accountability contributes to overall project success.
Similarly, “The team worked efficiently to meet deadlines” received a mean of 3.37, further affirming
that coordinated efforts strengthen productivity. As stated by Park and Li (2024), the collective
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responsibility of team members plays a significant role in avoiding unnecessary delays and ensuring
successful outcomes.

Conversely, the lowest mean scores were recorded in the statements “The project was completed within
the agreed timeline” and “Delays in the project were effectively managed and minimized”, both with
a mean of 3.03. Although rated as Agree, these lower values suggest that delays are still a concern in
some projects, possibly due to unforeseen challenges or inefficiencies in task allocation. As highlighted
by Ahmed and Santos (2023), poor time management and ineffective resource distribution can
undermine project delivery, emphasizing the need for improved planning and monitoring systems. This
finding suggests that while teamwork generally facilitates timely project completion, further
improvements in managing delays and ensuring consistent deadline compliance are necessary for
enhanced project performance.

Table 6
Employees Perceive the Effectiveness of Project Completion in Relation to Teamwork
Management in Terms of Quality of Output

Indicators Mean SD Description
The quality of the project deliverables meets the required standards. 3.37 0.75 Strongly Agree
Teamwork ensured that high-quality results were produced. 347 0.73 Strongly Agree
The project’s outcomes reflect the dedication of all team members. 3.39 0.79 Strongly Agree
I am satisfied with the overall quality of the project’s outputs. 3.34 0.78 Strongly Agree
gh; team took necessary steps to ensure the quality of the project 339 0.75 Strongly Agree
eliverables.
AVERAGE MEAN 3.39 0.76 Strongly Agree

Legend: (4) Strongly Agree, (3) Agree, (2) Disagree, (1) Strongly Disagree

Table 6 shows the average mean for employees’ perception of project completion in relation to
teamwork management, in terms of quality of output, is 3.39, with a standard deviation of 0.76,
interpreted as Strongly Agree. This indicates that employees perceive teamwork as a significant
contributor to achieving high-quality deliverables. The relatively low variability further suggests that
most respondents consistently view teamwork as enhancing project outcomes. According to Silva and
Mendoza (2023), effective teamwork not only improves efficiency but also raises the overall quality
of deliverables, as collaborative efforts allow for error-checking and refinement of outputs.

The highest mean score was recorded in the statement “Teamwork ensured that high-quality results
were produced” with a mean of 3.47 and a standard deviation of 0.73, signifying strong recognition of
teamwork as a driving force behind quality outputs. This finding implies that collaboration provides
opportunities for knowledge-sharing and peer support, ensuring outputs align with organizational
standards. As Lee and Tan (2024) emphasized, teamwork fosters accountability and continuous
improvement, both of which are critical for producing high-quality project results.

Meanwhile, the lowest mean score is observed in the statement “I am satisfied with the overall quality
of the project’s outputs” with a mean of 3.34 and a standard deviation of 0.78. Although still within
the Strongly Agree category, this slightly lower value suggests that while quality is generally high,
there remains room for enhancing consistency across projects. This aligns with the findings of
Rodriguez and Chen (2023), who noted that organizations should implement structured quality
assurance processes alongside teamwork to ensure outputs consistently meet or exceed expectations.
Overall, the findings underscore that teamwork significantly enhances the quality of project
deliverables, though continuous monitoring and improvement strategies remain essential.

Table 7 reveals that the overall average mean for employees’ perception of project completion in
relation to teamwork management in terms of resource utilization is 3.26, with a standard deviation of
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0.77, which falls under the Agree category. This indicates that employees generally believe that
teamwork contributes to the effective use of resources such as time, money, and personnel, although
there are areas where further improvement is needed. According to Carter and Gomez (2023), effective
teamwork helps optimize resource allocation by minimizing duplication of effort and encouraging
shared responsibility, which improves efficiency.

Table 7
Employees Perceive the Effectiveness of Project Completion in Relation to Teamwork
Management in Terms of Resource Utilization

Indicators Mean SD Description

The resources (time, money, personnel) were used efficiently throughout 326 0.76 Strongly Agree
the project. ' '
Thelteam made optimal use of available resources to achieve the project 334 0.75 Strongly Agree
goals.
There were no significant resource wastage issues during the project. 3.21 0.78 Agree
Team members managed their time effectively to maximize productivity. 3.26 0.79 Strongly Agree
The project successfully stayed within budget due to effective resource 391 0.78 Agree
management. ' '

AVERAGE MEAN 3.26 0.77 Agree

Legend.: (4) Strongly Agree, (3) Agree, (2) Disagree, (1) Strongly Disagree

The highest rated indicator was “The team made optimal use of available resources to achieve the
project goals” with a mean of 3.34 and a standard deviation of 0.75, interpreted as Strongly Agree.
This reflects employees’ strong recognition that collaborative efforts ensure resources are strategically
used to meet objectives. As highlighted by Kumar and Singh (2024), teamwork allows for better
resource coordination, where each member contributes to maximizing the utilization of limited inputs
to achieve greater output.

On the other hand, the lowest mean scores were recorded in “There were no significant resource
wastage issues during the project” and “The project successfully stayed within budget due to effective
resource management”’, both with a mean of 3.21 and a standard deviation of 0.78, interpreted as Agree.
While still positive, these scores suggest that teams may encounter challenges in fully eliminating
wastage and strictly adhering to budget constraints. This is consistent with the findings of Huang and
Lopez (2022), who observed that although teamwork improves resource management, projects often
face budgetary and efficiency pressures that require stronger monitoring mechanisms.

Table 8
Employees Perceive the Effectiveness of Project Completion in Relation to
Teamwork Management in terms of Stakeholder Satisfaction

Indicators Mean SD Description

The stakeholders were satisfied with the progress of the project. 3.24 0.79 Agree
Stakeholders’ expectations were met by the project’s completion. 3.18 0.87 Agree
The project’s outcomes align with the needs and expectations of key 332 0.77 Strongly Agree
stakeholders.
The teqm effectively communicated progress to stakeholders throughout 329 0.80 Strongly Agree
the project.
Stakeholder feedback was incorporated into the project’s deliverables. 3.24 0.79 Agree

AVERAGE MEAN 3.25 0.80 Agree

Legend: (4) Strongly Agree, (3) Agree, (2) Disagree, (1) Strongly Disagree

In Table 8, the data show that the overall average mean for employees’ perception of project completion
in relation to teamwork management in terms of stakeholder satisfaction is 3.25, with a standard
deviation of 0.80, which is interpreted as Agree. This suggests that employees generally perceive
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teamwork as an important contributor to meeting stakeholder expectations, although the level of
satisfaction could still be strengthened. According to Mitchell et al. (2022), stakeholder satisfaction is
a critical indicator of project success, and teamwork plays a vital role in ensuring that deliverables are
aligned with stakeholder priorities.

The highest-rated item was “The project’s outcomes align with the needs and expectations of key
stakeholders,” with a mean of 3.32 and a standard deviation of 0.77, interpreted as Strongly Agree.
This indicates that employees strongly believe teamwork enhances alignment between project outputs
and stakeholder demands. This finding aligns with Turner and Zolin (2022), who emphasized that
effective collaboration within teams leads to outcomes that better match stakeholder requirements,
ultimately improving trust and satisfaction.

Furthermore, the lowest mean score was “Stakeholders’ expectations were met by the project’s
completion” with a mean of 3.18 and a standard deviation of 0.87, interpreted as Agree. While still
positive, this suggests that not all stakeholder expectations may have been fully achieved, possibly due
to scope, resource, or communication challenges. As noted by Serrador and Pinto (2023), stakeholder
satisfaction is often influenced by how well the team balances constraints such as time, cost, and
quality while managing expectations.

3. Is there a significant impact of teamwork management on the overall completion of projects
in the organization?

Table 9
The Test of the Significant Impact of Teamwork Management on the Overall
Completion of Projects in the Organization

Unstandardized Stand
Predictors Cocfficients Coeff F-value p-value Decision on Ho
B SE

(Constant) 0.154 0.349 0.440 0.663
Communication 0.560 0.186 0.523 3.006 0.005 Significant
Collaboration 0.463 0.223 0.455 2.080 0.045 Significant
Leadership 0.265 0.152 0.290 1.743 0.091 Not Significant
Conflict Resolution -0.349 0.216 -0.376 -1.611 0.117 Not Significant

Significant if P-value <0.05
Note:  Adjusted R2= 0.692
ANOVA for Regression: F=21.793, p=.000

Table 9 presents the regression analysis examining the impact of teamwork management dimensions—
communication, collaboration, leadership, and conflict resolution—on the overall completion of
projects within the organization. The model demonstrates strong explanatory power, with an adjusted
R? of 0.692, indicating that approximately 69.2% of the variance in project completion effectiveness
is accounted for by the combined teamwork predictors. The ANOVA further confirms the robustness
of the model (F = 21.793, p < .000), establishing that teamwork management collectively exerts a
significant influence on project success. These findings are consistent with the assertions of Serrador
and Pinto (2023), who emphasized that teamwork dynamics remain decisive factors in shaping project
outcomes.

When evaluating predictors individually, communication (B = 0.560, p = 0.005, B = 0.523) and
collaboration (B = 0.463, p = 0.045, B = 0.455) emerged as statistically significant factors. This
suggests that effective communication and collaborative practices are the most critical drivers of
successful project completion. Projects benefit most when teams engage in clear information-sharing,
aligned decision-making, and cooperative problem-solving. These results mirror the findings of Al
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Khajeh (2022), who highlighted that communication clarity and team collaboration directly enhance
coordination, reduce errors, and accelerate the achievement of project goals.

By contrast, leadership (B =0.265, p=0.091, B = 0.290) and conflict resolution (B =-0.349, p=0.117,
B =-0.376) were not statistically significant in predicting project completion. While leadership and
conflict management remain important for maintaining harmony and guiding teams, their lack of
independent significance here suggests that their effects may be mediated by communication and
collaboration practices. This resonates with Turner and Zolin (2022), who argued that while leadership
and conflict resolution shape the team environment, measurable project success is more directly tied
to how effectively team members communicate and work together on shared goals.

Taken together, the results underscore that communication and collaboration are the strongest and most
decisive determinants of project completion in the organizational context. Leadership and conflict
resolution, while valuable, appear insufficient on their own to drive project outcomes without strong
communication channels and collaborative engagement. For practice, this implies that organizations
seeking to maximize project success must invest in enhancing communication strategies, promoting
collaborative cultures, and ensuring that teamwork processes are structured around open dialogue and
cooperative task execution. As Mitchell et al. (2022) note, the foundation of effective teamwork lies
in fostering communication and collaboration, which serve as the core mechanisms linking team
dynamics to project completion success.

CONCLUSION

The findings of this study highlight the significant influence of teamwork management on project
completion within government agencies. Among the teamwork dimensions examined, communication
and collaboration emerged as the most impactful predictors of project success. Projects benefited
greatly when team members engaged in transparent communication, shared responsibilities effectively,
and leveraged collective expertise. These results underscore the importance of fostering a cooperative
environment where employees work synergistically to achieve common goals. Without such teamwork
foundations, project execution in public agencies may suffer delays and inefficiencies.

Although leadership and conflict resolution did not demonstrate strong statistical significance, they
remain vital in supporting team cohesion and performance. Effective leadership provides direction,
motivation, and accountability, which are crucial in guiding teams through complex government
projects. Similarly, conflict resolution practices, though not directly linked to measurable project
outcomes in this study, play a complementary role in maintaining harmony and preventing disruptions.
Together, these aspects create a climate that supports productive collaboration, even if their measurable
effects are less evident. Over time, these dimensions may gain greater significance as agencies
strengthen their teamwork practices.

The results suggest that government agencies must prioritize strategies that reinforce teamwork
management as a foundation for project success. Investing in systems that enhance communication,
promote collaboration, and support leadership development can yield substantial improvements in
efficiency and accountability. Furthermore, providing structured mechanisms for addressing conflict
can help sustain long-term team effectiveness. These measures not only enhance the probability of
completing projects on time and within budget but also ensure that outcomes align with stakeholder
needs. By embedding teamwork management into organizational practices, agencies can better
navigate challenges inherent in the public sector.

Overall, this study concludes that teamwork management is a critical determinant of project
completion in government agencies. While communication and collaboration drive the most
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significant outcomes, leadership and conflict resolution remain essential supporting factors. These
findings emphasize the need for agencies to build an environment that encourages open
communication, shared responsibility, and collective problem-solving. By strengthening teamwork
systems, public institutions can improve project delivery, enhance stakeholder satisfaction, and
promote organizational effectiveness. Ultimately, successful projects in government settings are not
merely products of technical planning but also reflections of how well teamwork is cultivated and
sustained.
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